Minutes of the Bexley Annual Board Meeting
Friday, February 18, 2011, 7:00 P.M.

Held at St. David’s Episcopal Church

There were approximately 75 neighbors attending the meeting.  After everyone enjoyed sharing time visiting and having desserts and coffee or water, Deborah Hollinger, President, opened the business part of the meeting at 7:30.  She asked the registrar, Warren Dannenburg to confirm we had a quorum to conduct the meeting and Warren reported we did.  Deborah then asked the secretary, Charlotte White, to report the minutes of the last annual meeting.  Charlotte said Sharron Leonhirth wrote the minutes and had posted them to the website for all to read.  She asked if there were any corrections or additions to the minutes.  There being none, a motion was made and seconded to approve the minutes and the motion carried unanimously.

Next, Warren gave the treasurer’s report.  The figures he used were in the handouts everyone received when signing in and will be available to read on the website.  He said we need to build our reserve fund which we will do as we get past current financial challenges.  He said we are operating on a cash basis which means we have no liabilities or receivables reflected in our reporting.  The total cost of the legal fees for the Romito lawsuit ($60,630) is a liability not reported in our financials.  Income is going down.  97% paid last year, but currently, dues are voluntary for most of the neighborhood until the litigation is finalized.  We are estimating to have 85% dues paid this year.  We had a small rate increase in dues of 7½%.  Expenses are dropping, mostly because our legal fees will be going down since some of our legal issues have been resolved.  Warren also reported that Deborah and Bill negotiated with James River Grounds to reduce our landscaping budget for next year.  He said our infrastructures, the irrigation and electrical systems, are aging and will need maintenance so he included funds for that in the budget.  He said we are ahead of where we were last year in dues collection.  He then reviewed what made up the percentages of the categories in our budget for both 2010 and 2011.  He mentioned we are now using an accounting service because we have been unable to find anyone in the neighborhood willing to take on the entire job of treasurer since it is so time-consuming.  On the balance sheet our total current assets are up by over $5,000.  Someone asked where we show the legal fees still owed.  Warren answered for audit purposes it is shown as a note that is owed over time but not part of our cash basis reporting.  Bill asked if the figures shown are before we began collecting dues for 2011.  Warren said the numbers shown are as of Dec. 31, 2010.  Warren said we had an audit review conducted by Hardy Harris & Johnstone for 2008.  Their results showed all our books are in good order.  They are conducting a review for 2009 and will have that report ready in June.  When that is completed, we will conduct any further audit reviews in-house as allowed by our by-laws to save that expense.  When Warren completed his report, Deborah told everyone how hard both he and Anita Zimmerman had worked in treasurer’s position and how much we appreciated their expertise and effort.  Everyone applauded.

Don Heslep next reported on the Architectural Coordinating Committee.  He first discussed problem homes.  He said we had to file suit on the Leis’ home on Newquay because it had deteriorated so badly over 7 years and that suit has been settled.  The rear wall has been completely rebuilt and the yard will be maintained on a monthly basis.  He said the home at 8716 Cardiff Rd. is in foreclosure and we spent some money to clean and secure it.  He showed pictures of how bad the home looked before we stepped in.  We are in contact with the bank who owns it currently, but we will probably need to continue to monitor the condition for quite some time.  A question was asked if the bank would reimburse us for our expenses incurred in cleaning and securing the home.  Warren said we billed them twice with no response.  In other ACC issues, Don asked neighbors to maintain their properties, fixing mailboxes, sprucing up landscaping, keeping leaves clean, etc. to benefit the whole neighborhood.  Don then thanked Laura Delap for her twelve years of service on the ACC committee and everyone applauded.  Laura is leaving that position and Dennis Klisz has agreed to serve in her place.
Bill Lark gave the Landscaping Committee report.  He said our landscaping contractor, James River Grounds, is doing a good job.  He mentioned we had a drainage problem at the Providence Rd entrance.  Don Heslep enlisted his employees to install rocks to improve the drainage.  Bill said we have good specialists for irrigation and electrical issues.  He also said he spent a little money to replace Christmas decorations this year, and he thanked those who helped put them up and take them down.  The flowers at the entrances are a big expense, but they add to the look of our neighborhood.
Deborah moved on to other committee business.  In the absence of Rob Pistella, Deborah mentioned the Neighborhood Watch Committee could always use new volunteers.  She thanked current volunteers.   Kevin Hennelly, Rampage editor, said he always needs more writers so if anyone has ideas for news or stories to send them to him.  He also mentioned we have gone to a quarterly newsletter delivered via email.  That is saving considerable cost on mailing.  He also said anyone who would prefer to receive the newsletter by mail still can and to let him know.  Kevin reminded us we sell advertising in the Rampage in case anyone was interested in advertising.  Deborah next told us the position of Social Activities Committee chairman is open.  She thanked Mary Leipertz for her service last year as social chairman. The Easter Egg Hunt and the annual picnic at the lake Mary chaired were great hits with everyone attending.  Deborah mentioned other clubs, the book club and the gourmet club, are going well and she encouraged anyone interested to check them out.  The food drive for the Food Bank collected almost 500 lbs. of food from Bexley neighbors.  Bob Hollinger, Website Coordinator, said our website gets about 1300 visits, reports on events, posts the activities of the Board, etc.  Bob also handles the community email and that, aside from letting everyone know of events, has been especially helpful in finding neighbors’ lost dogs and cats.  Bob mentioned the mini-service master list on the website, and, if anyone knows of service people who are dependable, let him know so he can add them to the list.
In unfinished business, Deborah said we have about 80 people participating in the rear yard pick up of recycling and that seems to be going well.  In the coming year, we are going to see if we make any improvements to the Hicks Rd entrance.  The major issue there is not having water and that is not likely to change, so we have to use succulent plants instead of more colorful plants used at the other entrances.

Les Saunders, our lawyer in the Romito lawsuit, spoke next about where we stand with the lawsuit.  He said not much has changed since he spoke at our meeting in November.  He said he will file a motion to reconsider on Mar. 3.  He doesn’t feel Judge Gill will change his mind.  After that ruling, we will have 30 days to note appeal to Virginia Supreme Court and that process will take several months.  Deborah said she has contacted several other neighborhoods in our area who have a strong interest in what happens with our lawsuit.  They are in similar circumstances to ours, being older, established neighbors without mandatory dues but needing dues to help maintain the quality of their neighborhood as we do.  She also contacted the national organization of neighborhoods about our situation.  Several groups indicated interest in filing as friend of the court for us.

Someone asked if the current ruling meant the new covenants were overturned.  Deborah answered the order states that the new covenants are voided, but she believes that ruling is suspended while we are still in litigation which puts us in limbo.  We are currently operating under the new covenants except for mandatory dues.  We hope everyone feels the importance of maintaining Bexley as the desirable community it always has been and will continue to pay their dues voluntarily.  If dues collection falls too low, we would have to declare bankruptcy which would make our homes very difficult to sell.  If we can pull together to at least 85% paying dues, which is what our budget is based on, we should be ok.  If we receive less, we will be forced to make even more reductions.  Someone asked if we ultimately win the lawsuit and the new covenants are upheld, if we would be able to go back to collect from those who have chosen not to pay this year.  Deborah said she didn’t know, but in the spirit of getting the community back together, we would probably go forward from there.  She again urged everyone to pay their dues and get their neighbors to pay theirs as well.
Dick White then gave a presentation on the proposed new Comprehensive Plan for Chesterfield County.  He served on the steering committee who worked with a consulting group and the planning commission to put together the plan.  He showed the highlights of the Plan and possible ramifications for Bexley if it is adopted.  After Dick’s presentation, Art Warren, our neighbor and County Commissioner, added a few remarks and invited the neighborhood to attend upcoming meetings the planning commission will be having and even to hold our own meetings to get our input in the process.

Then Deborah called for a count of the ballots and votes for the slate of officers and directors the nominating committee selected for the Bexley Board for 2011.  Several people conducted the count and all those nominated were approved.  The Board for 2011 will be:  President, Bill Lark; Vice-President, Kevin Hennelly; Treasurer, Chuck Smith; Secretary, Donna Jewel; Director, George Reid; Director, Darrell Wilkerson; Director, Dr. Thomas Wright; Director, Patti Meader (appointed by the 2010 Board to complete the last year of Linda Caruthers term who resigned for family health reasons); and Past President-Director, Deborah Corliss Hollinger.  Deborah turned the meeting over to the new president, Bill Lark.  He pledged the new Board would continue to work hard for our community.
Frank Hoffman then got up and thanked Deborah for her hard work serving as president during difficult times.  Everyone gave her a hearty round of applause.

There being no further business, we adjourned at 9:30.
Respectfully submitted,

Charlotte White, Secretary, Bexley Board 2010
